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Background

This quick reference tool is one component of a series of
practical guidance and tools which constitute part of
IPIECA’s Company and Supply Chain Labour Rights Project.
Company and supply chain labour rights issues are
complex and multifaceted, covering, for example, forced
labour and human trafficking, freedom of movement,
worker grievance mechanisms, supplier and
subcontractor management, working hours and pay,
health and safety and welfare principles, etc. There is
strong interest from external stakeholders such as
governments, non-governmental organizations (NGOs),
the media and investors, in knowing more about what
companies are doing in this area, as well as an evolving
regulatory context.
The Company and Supply Chain Labour Rights Project is
part of IPIECA’s broader Business and Human Rights
Project and focuses on the contracted workforce that the
oil and gas industry relies on to develop and conduct
large-scale operations. It addresses the potential human
rights impacts and issues that may occur through
business relationships, particularly in the industry supply
chain. The project aims to:
l enable the industry to more effectively identify,
prevent and mitigate labour rights risks and impacts
within projects, operations and supply chains;
l inform stakeholders of the industry’s collective
commitment and efforts to respect labour rights; and
l support the industry in anticipating emerging trends
and challenges.
The initial focus has been on the construction of large
projects in sensitive geographies with vulnerable
workforces, in particular with respect to the rights of the
site-based workforce, i.e. those employed by contractors
and their subcontractors.

This phase of the project includes publication of the
following complementary guidance and tools:
Responsible recruitment and employment:
a guidance document covering considerations on
responsible recruitment and employment in the oil
and gas industry. The document outlines key labour
rights issues to be addressed during a project life
cycle, and identifies risks, emerging good practice and
considerations for effective management.

l

Labour rights assessment:
guidance on the design and implementation of an
on-site labour rights assessment, outlining approaches
for conducting an on-site audit and assessment of
contractors following contract commencement. The
document also provides examples from oil and gas
companies and other industries.

l

Worker grievance mechanisms:
guidance on developing and implementing effective
worker grievance mechanisms across oil and gas
workplaces and project sites. The document provides
examples of good practices from IPIECA members
and other industries, that have enabled workers to
speak up and have their concerns acknowledged and
addressed.

l

l

l

Key steps for carrying out an on-site labour
rights assessment (this document): a quick
reference tool based on the comprehensive
Labour rights assessment guidance document
and Labour rights assessment toolkit.
Labour rights assessment toolkit:
a detailed set of tools for comprehensive on-site
labour rights assessments (Microsoft™ Excel®
spreadsheet format).

The complete set of guidance documents and tools can
be downloaded from the IPIECA website at:
http://www.ipieca.org/resources/goodpractice/company-and-supply-chain-labour-rightsguidance/
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Overview

This quick reference tool is designed to help practitioners
in the oil and gas sector carry out a basic check of sitelevel conditions to identify whether general risks of
labour rights issues are occurring at a project or supplier
site. It is based on the more detailed Labour rights
assessment guidance document and the associated
Labour rights assessment toolkit, which describe how to
carry out a full on-site labour rights assessment.
It is important to note that the instructions provided in
this tool should not be considered as a substitute for a
more comprehensive on-site labour rights assessment. If
any risks or issues are identified through the use of this
tool, the company should consider carrying out more
detailed investigations to confirm any such findings and
determine an appropriate response.
This tool is aimed at practitioners who are based on (or
who regularly visit) project sites in a monitoring or
assessment role, but who may have little or no
knowledge of key labour issues and what to look for.
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To make the best use of this tool, it is important that the
user reads it before visiting the site. Ideally, users should
carry a printed copy or have the document available in
electronic form on a mobile device, so that it is quickly
and easily available when needed. For each activity, it is
recommended that the user follows the instructions and
makes notes.
To get the most from a site visit and to improve the
quality of the observations made, it is important to read
the section on Preparation on page 4 as this provides
instructions on how to recognize the most likely
potential labour issues.
References to the Labour rights assessment guidance
document and the more detailed Labour rights
assessment toolkit are included throughout this tool to
provide additional support if more detailed information is
required.
Where potential issues are identified, the user should
raise these with his/her relevant Social Performance lead.

Key steps for carrying out a
labour rights assessment
There are four key steps to carrying out a labour rights
assessment (see Figure 1):
l preparation;
l examination;
l engagement with management and workers; and
l reflection.

The following pages present the considerations that a
visiting practitioner should bear in mind, together with key
questions that should be asked, in relation to each of
these steps when visiting a site. If it is not possible to cover
everything listed in this tool, the user should aim to cover
as much as possible.

Figure 1 The four key steps to carrying out a labour rights assessment

Before the
assessment

1. PREPARATION
Prepare for your visit by building an understanding of the
types of risks faced by workers.

2. EXAMINATION
Look around the worksite and any accommodation sites,
examining conditions, production processes and workers.
During the
assessment

3. ENGAGEMENT
Speak to and listen to workers, supervisors
and managers.

After the
assessment

4. REFLECTION
Reflect on what you have seen, and consider whether
there was anything that seemed strange.
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Preparation

Where possible, try to do some preparation before going
on-site and conducting the assessment. This will help
when trying to determine whether there are any
potential labour risks or issues. It is useful to be familiar
with your company’s code of conduct, and any specific

policies on labour standards or human rights which may
be relevant to the site being assessed. If possible, it is also
worth looking at the service contract in place with the
site so that you are familiar with the expectations for
labour management that have been agreed.

Useful sources of information to help build an understanding of different types of issues
Sources of general information about labour rights
risks and issues that you may encounter
l

l
l

Desk research on legal and practical risks in a country
and sector using the US Department of State Country
Human Rights Reports or resources on the Business
and Human Rights Resource Centre website.
ILO reports on country laws/ratifications.

Sources of more specific information about the
site/company being assessed
l

l

l

IPIECA’s guidance on Responsible recruitment and
employment.

Any recent labour assessment/survey outcomes that
are available.
Any pre-screening, pre-contract information about
contractors on the site.
Speak with colleagues who may have knowledge of the
site, or operations in that region.

Questions to ask when preparing and reviewing information

QUESTIONS

CONSIDERATIONS

Are there (or are there likely to be)
any vulnerable worker groups on this
project site?

Vulnerable groups include large numbers of low-skilled workers, migrant workers
(both legal and illegal), and workers from minority groups.

Are there many layers of
subcontracting on the project?

Higher levels of subcontracting will reduce the likelihood of your company labour
standards being upheld or implemented and will reduce your visibility of the lower tier
subcontractors’ practices.

Does national labour law and
enforcement not provide adequate
protections to workers?

Inadequate legal protections may mean that workers’ rights are less likely to be
upheld/comply with the standards set on that project. Additionally, where there are
issues with national labour inspectorates or the general enforcement of labour laws,
the risks faced by workers are likely to be greater.

Are there known labour issues in the
region where the site is located?

There may be issues associated with the type of work or sector in the region or
country where the assessed site is located. Having a clear overview of what these
issues are can help to provide a better understanding of workplace dynamics, and
potentially pick up on labour rights issues.

REFERENCE

See Section 2 of the Labour rights assessment guidance document for more detailed
information on how to prepare for a labour rights assessment.
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Examination

interactions with each other, as this can be useful to help
build a picture of potential labour issues on the site.

It may be that a walkaround and inspection of the project
site will already be part of your planned visit (to examine
the quality of work or health and safety practices). If it is
not, consider asking for a guided tour of the working areas.

The key things to look for also apply broadly to any
worker accommodation sites you may visit.

Whatever the reason for your visit, and during your walk
around the site, be observant and note how workers and
managers behave, both independently and in their

Questions to ask when walking around the site

QUESTIONS

EXAMPLES OF WHAT TO LOOK FOR

Are workers engaged when you speak
with them?
Do they speak freely with you and others?
Are they happy to talk to you?

Workers who are vulnerable to exploitative labour practices may act as though
instructed by others, allow others to respond for them, be distrustful of you and
others in authority, and/or demonstrate fear or anxiety.

How healthy do workers look?
Are the overall conditions safe and
hygienic?

Vulnerable workers may exhibit signs of being overly tired/undernourished, show
visible signs of injury from assault, wear clothes that are inappropriate for the job,
or be unclear about the rules, e.g. the need to wear appropriate personal
protective equipment (PPE).

Do there appear to be unnecessary
controls on worker movement, beyond
reasonable security and health and safety
controls?

More vulnerable workers may be unable to move freely and/or leave the site
without their employer. On some manufacturing and accommodation sites,
workers may be locked in.

Are workers treated respectfully?

If management speak in a derogatory manner about their workers, particularly
those from different demographic groups (such as women, minority groups, etc.),
this may be a sign that these workers are being treated in a discriminatory manner.

REFERENCE

See page 24 of the Labour rights assessment guidance document on how to carry out a
site tour.
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Engagement
with management
During your visit to the site it is likely that you will have
good opportunities to speak with management and
supervisory staff.

It is useful to try to engage with individuals responsible
for the management of workforce relations (i.e. human
resources) and subcontractor management (i.e.
procurement).

This can help to get a broad overview of the
management team’s capacity to manage labour issues
and to identify their main systems for managing labour.

Questions to ask when engaging with the management and supervisory staff

QUESTIONS

EXAMPLES OF WHAT TO LOOK FOR

How does the management
communicate with the workers on-site?

The lack of a clear channel of communication with workers may increase the risk
of minor problems on the worksite escalating to more serious issues, and may also
mean that serious issues go unidentified. This can apply both to directly-employed
and indirectly-employed workers. Relevant channels of communication could be
informal meetings with groups of workers and/or elected worker representatives,
or worker grievance mechanisms.

How are third-party workers hired?

Management that lack an understanding of how agency or contractor workers are
recruited, or who lack systems to manage this process, may signal that workers
have been be subjected to unethical recruitment practices—particularly where
low-skilled migrant workers are involved.

How does the management monitor the
employment practices of subcontractors?

Procurement teams that are unsure of who is responsible for implementing
project standards on labour, or where there are no obvious controls in place to
ensure that contractors are upholding the standards, would suggest that there
may be issues with the way these workers are employed.
Such controls could include having oversight of the subcontractors’ management
systems, monitoring their wage payments, having a grievance mechanism open to
their workers, speaking with their workers and having clear reporting processes in
place.

REFERENCES

See Opening meetings and Management interviews on pages 23 and 25, respectively, in the
Labour rights assessment guidance document for more details on how to engage with
management.
Also see Tools 2.1 to 3.5 in the Labour rights assessment toolkit for questions that
management can be asked, and details of how to evaluate their responses.
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Engagement
with workers
During a site visit, you may be given the opportunity to
engage with workers, including those in lower-skilled
positions.
This can help you to gain a deeper insight into working
conditions and any issues from the perspective of the
workers. It is important that you try to select the workers
you want to speak to without guidance from managers,
and also try to speak to them away from the company of
the management if this is possible.

Try to select a range of different worker groups to talk to.
Where managers are present, note that workers are likely
to be less comfortable about giving honest answers. If an
interpreter is being used, ensure that they are not a
representative of the company you are visiting.
When you introduce yourself, explain the reasons for
your visit and that anything said in the conversation will
be confidential.

Questions to ask when engaging with workers

QUESTIONS

EXAMPLES OF WHAT TO LOOK FOR

How did the worker(s) find their job(s)?

Workers that are hired informally and/or through intermediaries—especially
migrant workers—are at higher risk of having been subjected to unethical
recruitment practices.

How do workers tell management about
any problems they may have?

Where workers do not know about how to raise a concern, or state that there is no
way of doing so, this can signal that workers are vulnerable to poor employment
practices. This can apply both to directly-employed and indirectly-employed
workers. Relevant channels of communication could be informal meetings with
groups of workers and/or elected worker representatives, or worker grievance
mechanisms.

Do people stay here long, and why do
they leave?

If workers are prevented from leaving until their contract expires this would signal
a major red flag. Alternatively, if there is high turnover, it may signal that the
employment practices of management are having a negative impact on working
conditions.

What are the workers’ favourite things,
and worst things, about their jobs?

The aim of this question is simply to help you build a picture of some noncontentious good and bad practices on the site.

REFERENCES

For guidance on questions about other topics (e.g. child labour, wages, hours, etc.) refer to
the resources below. Note that getting an accurate response from workers may be difficult
as these topics can be sensitive.
For detailed guidance on how to interview workers see Worker interviews (page 28) and
Appendices 6 & 7 in the Labour rights assessment guidance document.
For questions to be asked in a worker interview, including guidance on how to interpret
workers’ responses, see Tool 5.1 in the Labour rights assessment toolkit.
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Reflection

It is essential that you contact your relevant social
performance/human rights lead and explain your
concerns if you:
l answer ‘no’ to any of the questions in the table;
l consider that there are discrepancies between the
practices at the assessed site and your company
standards/code of conduct; and/or
l think you may have identified specific issues which
are not covered here.

After visiting the site, or at the end of each day spent
on-site, it is worth taking some time to review your notes
and think about what you have observed.
In the table of questions below, answer ‘yes’ or ‘no’
against each question, as appropriate, and note down
any thoughts.

Questions to ask when reviewing what you have seen and learnt on-site

QUESTIONS
Do you have the impression that there are adequate
management systems in place?

YES / NO
Note down your thoughts

Is it clear how all workers are employed, and does the
management have good oversight of this process?

Do you get the impression that workers were happy
to talk to you?

Are workers happy with the way they are treated and
with their management’s practices?
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Notes
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IPIECA is the global oil and gas industry association for advancing environmental and social performance. It
develops, shares and promotes good practice and knowledge through industry collaboration. IPIECA convenes
a large portion of the global oil and gas industry across the value chain and is the industry’s principal channel
of communication with the United Nations.
Through its member-led groups and executive leadership, IPIECA brings together the collective expertise of oil
and gas companies and associations. Its unique position within the industry enables its members to contribute
effectively to the sustainable development agenda.
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